	Advocacy Demystified



	Participants: 


	Tutor: 

	Location: 


	Duration: 1 day

	Aim: 

To raise participants’ awareness of the steps involved in advocating and how to practically take this forward.



	Objectives: By the end of the course participants will 
• Have knowledge of what advocacy is and how it applies to them
• Identify key steps involved in advocating

• Have working knowledge of some useful tools that will help them take their advocacy case forward

	Timings


	Content
	Resources required

	9.30

9.50

10.20


	Introductions 

Course breakdown – aims & objectives

General housekeeping

Group warm-up exercise

· Define what Advocacy means to you?

· When/what might you advocate for?

· Who might advocate/be involved in advocacy?

Groups feedback

· Let each group feedback 

· Pull out all common factors

· Highlight the variety of situations advocacy be used and have impact

· Draw out that the although it may appear something far from everyday use that it can be useful to everybody who wants their voice to be heard

· Refer to the definition in the advocacy toolkit (introduction section, pg5)
	Sign-in sheet

Delegate packs

 - don’t give advocacy booklet out yet

Flipchart paper & pens for each group to record the responses

Advocacy toolkit booklet


	10.40

10.45

11.15

11.30

(10 mins)

11.40


	Toolkit brief overview

· Briefly introduce the format of the toolkit and that it will be used and referred to throughout the following training session

TEA BREAK

Overview of advocacy model

· Give an overview of the model (part 1 of the booklet) – explain about the components, steps and activities

· Explain the colour coded significance and answer any questions of uncertainty

Overview of the model expanded

· Direct the group to The Model Expanded Section (part 2 of the booklet) explain its use and further relevance.

Ensure at this stage you give plenty of time to clarify any uncertainty about the purpose and function of the model

Practical Application

· Explain that the rest of the day is going to be looking at the advocacy process and the practical application using some useful tools

Group Exercise

· Ask the groups to separate into teams that they will work within for the remainder of the day

· Ask the groups to decide on an advocacy topic that they can work with and apply to the tools for the remainder of the day. This could be something that they will/ or already are working on

· Ask each group to explain what their case is about

Providing Strategic Leadership

· Introduce the first component and talk through what each task involves & their benefit/purpose e.g. PEST STAKEHOLDER ANALYSIS, FORCEFIELD ANALYSIS


	Flipchart paper & pens

Could use the slides provided on the CD (inside the toolkit booklet, or on website)




	11.50

(50 mins)

12.40

13.00

13.45

14.00

14.30
	Group Exercise
· Ask each group to complete a stakeholder analysis for their advocacy case

Group Feedback 

· Ask each group to feedback on what they did

· Ask them to highlight usefulness/drawbacks

· Support and give guidance on any questions/problems they encountered

LUNCH

Undertaking Core Activities

Ensure to link the significance of each stage to the steps involved in the whole advocacy process

· Introduce the component and talk through what each task involves & their benefit/purpose e.g. Objective setting, SWOT

· Refer to relevant pages in the toolkit to help them follow, understand and take notes

Group Exercise
· Ask each group to set the Aims & Objectives for their case

· Go round each group to ensure that they are SMART and that they are not getting the aims & objectives mixed up.

Support Activities 

At this stage there needs to be clarity that all along the advocacy process there needs to be smaller activities which are essential and must be carried out for the process to succeed. Each case will differ depending on topics, groups involved.
	Have plenty of blank STAKEHOLDER ANALYSIS SHEETS

Flipchart for this to be recorded


	14.40

15.00

15.15

15.30

16.00

16.20
	Group Exercise – creating public awareness

· Ask the groups to list all the ways that they think they could engage and strengthen interest from the public and elsewhere.

· Encourage them to think of any campaign they have seen/been involved in  - the more unusual the better – encourage them to think of there intended audience to best gauge the methods they utilise 

· Ask this to be recorded on sticky notes

·  Ask each group to go through their list and have the notes put up on a central space for each group to view – this could help spark more creativity within the room

TEA BREAK

Case-Study

· Ask individuals to read through the full case study provided

Group Discussion

· Ask the group to consider what parallels they see from this case-study and the model

· Ask groups to then read through the synopsis in the toolkit

Competency Self-assessment tool

Talk through the self-assessment and encourage them to consider filling this out to help them consider their own personal development – could ask them to fill this out if they have time (pg 23)

Development Plan

Direct them to this page and ask them to consider using this to help plan their personal development – could ask them to fill this out if they have time (pg 29)

Evaluation & close


	Post-it notes

Print out the full ASH case study from the website – 

do not use the summary version refer to the full story as written by Gerard McElwee

Refer to the synopsis in the toolkit (pg 52)

Spare copies of the plans might be useful as this page on the booklet is rather small


